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1. Teak and Sustainability Global Context

2. Innovation and Leadership Journey in Teak

3. Applied technologies: genetic improvement, clonal forestry and 

data intelligence

4. Benefits of Sustainable Teak Production

5. Boiteca Project: Livestock-Forest as an Integration Model 

6. EUDR and Certification Compliance 

7. Perspectives Sustainable Teak Expansion



TEAK AND SUSTAINABILITY GLOBAL CONTEXT

Southeast Asia

• Larger teak producer

• Mainly from old natural and planted forests

• Teak supply reduction, need to improve teak 

competitiveness

• Global teak market: demand, 

challenges, and sustainability 

pressures.

• Brazil’s case with sustainable 

and legal teak supply.

• Buyers increasingly demand 

legal, certified, and traceable 

wood.

• Sustainability drives long-term 

value creation for both 

producers and markets.

Central America

• New and small plantations areas

• New increase in supply

• Limitations to expand in area

Africa
• Second largest teak producer

• Teak planted during the colonial era 

• Declining supply, little reinvestment/replanting

Brazil 

• Forest plantation know-how

• Availability of area for large scale projects

• Private sector´s large investments

• Final cut areas increase 

• Opportunity cost of land increase



INNOVATION AND LEADERSHIP JOURNEY IN TEAK

1994

First teak plantation 562 ha MT State

1998

FSC ® Certification
1999

2001

2003

Reaches > 5.000 ha teak plantation 

Clonal teak silviculture

Teak Sawmill / Reaches > 15.000 ha
2004

2005

2006

First institutional investor

CO2 carbon credits sale

First export of logs / Reaches > 

20.000 ha

2009

2011

2015

2017

2020

2022

2007

Expansion to PA State

2023

2024

2025

40.000 ha teak plantation

First export by railway

Final cut and sales office in Singapore

Top 30 TIMO

Break bulk logistics operation

Boiteca project´s launch

Taiwan sales office

1st Place INOVA MATO GROSSO Award

Second Sawmill



INNOVATION AND LEADERSHIP JOURNEY IN TEAK

World's largest private enterprise dedicated to teak 

production, operating since 1994.

One of the largest forest managers (RISI Top 30 

TIMO);

It has reached 40,000 hectares of teak plantations 

spread across 100,000 hectares of land and 50,000 

hectares of conservation areas;

It exports teak logs and lumber from two sawmills: one 

in Mato Grosso and, starting in 2025, in Pará.

A pioneer in R&D for genetic improvement and clonal 

teak plantations in Brazil, with proven superior results.



APPLIED TECHNOLOGIES: GENETIC IMPROVEMENT, CLONAL SILVICULTURE 

AND DATA INTELLIGENCE

• Genomic tools

• Pollination

• Improved clonal seedlings

• Soil improvement + fertilization

• Chemical weed control

• Pruning

• Harvest

• Log removal

• Log optimization



APPLIED TECHNOLOGIES: GENETIC IMPROVEMENT, CLONAL SILVICULTURE 

AND DATA INTELLIGENCE

• Structure and intelligence in 

logistics to attend global 

marketing

• Planting, management and harvest 

planning

• Data and Business Intelligence for decision 

making

• Wood processing to capture 

better product value and 

attend the market



BENEFITS OF SUSTAINABLE TEAK PRODUCTION

• Biodiversity maintenance and 

environmental responsibility

• Best labor practices and worker 

safety

• Inclusion of local communities in 

forest value chains



BOITECA PROJECT: LIVESTOCK-FOREST AS AN INTEGRATION 

MODEL

Year 0 Year 1 Year 2 -15 Year 16 - 20

• Partnership with cattle ranchers 

(silvopastoral systems)

• Shared income model: timber + 

carbon opportunities

• Benefits: degraded pasture 

recovery, rural inclusion, and 

diversification of income



EUDR AND CERTIFICATION COMPLIANCE

Robust and agile due diligence system for compliance with EUDR requirements for its customers

The forest project is divided by a 
numbered code stand/block.

Each log receives a numbered tag,
Each pile of logs forms a lot, which is 
sequentially numbered by 4 digits 

The numbering and volume data are 
recorded directly in the digital device

Which is synchronized with the billing 
and export system. A lot list is 
generated.

1 2 3 4

• Information flow that enables traceability 



EUDR AND CERTIFICATION COMPLIANCE

• TRC Database – EUDR and FSC® Traceability

A lot list will be made available to customers; Based on the selected lots, a PI – Proforma 

Invoice is issued.

At this stage, it is specified whether the order is FSC® or Non-FSC – from then on, all 

subsequent documents contain information about the Lot + PI + FSC Statement.



PERSPECTIVES SUSTAINABLE TEAK EXPANSION

Innovation and partnerships are keys factors for 

competitiveness

Wood traceability and compliance with the 

strictest market standards (e.g. EUDR and FSC®)

Sustainability and silviculture best practices 

drives long-term value creation for investors, 

producers, markets and other stakeholders.



São Paulo Unit

Phone: (+55 19) 3801.9848 

Avenida Hurlinghan, 104 - Condomínio Helvetia

P.O. Box 257 - Indaiatuba/SP - Brazil - 13330-970

Mato Grosso Unit

Phone: (+55 65) 4063.0102

Av. Marechal Castelo Branco, 272 - São Miguel 

Cáceres/MT - Brazil - 78200-000

Singapore Unit

Phone: (+65) 6294.9240 

175A Bencoolen Street #11-06

Burlington Square - Singapore - 189650

Para Unit

Phone: (+55 94) 3017.0000

Brasil Avenida, 3397

68558-005 – Redenção/PA

Thank you!

Taiwan Unit

Phone: +886907242829

6F-2, No. 173, Section 1,

Datong Road, East District

Tainan – 701
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