Tentative Agenda

The 3" Project Steering Committee Meeting of ITTO PP-A 54-331A

Agenda

The 3" PSC Meeting, Yogyakarta, 13 October 2026, 09:00 — 15.00

Item 1

Opening of the Meeting (09.00 — 09.30)

i. Welcome Remarks by Kasetsart University (Prof. Prateep Duengkae,
Dean of KUFF)
ii. Welcome Remarks by the Federal Ministry of Agriculture, Food and
Regional Identity (BMLEH), Germany (Mr. Stephan Wagner)
iii. Welcome Remarks by Executive Director of ITTO (Ms. Sheam Satkuru)
iv. Opening Remarks by Head of Environment and Forestry Agency,
Special Region of Yogyakarta

Item 2

Group Photo (09.30 — 09.40)

Item 3

Review of the project structure and progress - including financial and
input applied (09.40 — 10.00)

i. The project’s overall objectives, outputs, work plan, and financial matters
(Prof. Yongyut Trisurat, Regional Project Manager and National
Coordinators)

ii. Report on the overall project achievement and completion (Prof. Yongyut
Trisurat)

Coffee/Tea Break (served)

Item 4

Technical Reports (10.00 — 12.00)

Microfinancing mechanisms (Mr. Temesgen Zana Jaffo, Thunen Institute of
Forestry)

Cons # 7.1 Teak strategy development (Dr. Anto Rimbawanto, Former BRIN)
Cons #7.2. Webinar report (Dr. MA Hwan-ok)

Cons # 3 Legality (Mr. Taiji FUJISAKI , IGNES)

Cons # 1 Quality Planting Material (Dr. esse AYIGA: Cambodia, Indonesia,
Vietnam and Togo)

Cons # 2 Field Training, Silviculture (Dr. Brice ASSI: Cambodia, Vietnam and
Togo)

Cons # 4 Efficient teak wood transportation and processing (Dr. Nopparat
Kaakkurivaara: India and Thailand)

Cons # 6 Teak value chains (Dr. Nalin Kumar: India, Indonesia and Thailand)

(Assigned consultant and representative make presentation; MC - Dr. Suwan
Tangmitcharoen, Chair of PTC)

Lunch (12.00 —

13.00 pm)

Item 5

Discussion and Consideration of the Overall project achievements &
technical reports (13.00 — 14.00)

The PSC members may wish to:
i. Discuss any issues arising from presentations
ii. Take note of the activities undertaken by participating countries and
consultants
iii. Approve and adopt the progress or completing on the assignments
iv. Recommendation for improvement

Item 6

Recommendations (14.00 — 14.30)

Project Steering Committee may wish to:
i. Discuss project sustainability
ii. Discuss lesson learned, and uptake the project results
iii. Discuss and provide recommendations to contribute to the effective
implementation of the project results
The chairperson may summarize the main recommendations made during the
meeting.




Item 7

Other Business (14.30 — 14.45)

Project Steering Committee will review:

i. Schedule for the 3" Regional Workshop (14-16 October 2026)
ii. Other business matters

Item 8

Closing of the Meeting (14.45 — 15.00 pm)
Director of Forest Product Processing and Marketing, Ministry of Forestry,

Indonesia as Executing Agency of ITTO PP-A/54-331A Indonesia
Component




Tentative Agenda (as of 1 October 2026)
The 2nd Regional Workshop on “Microfinancing Support for Smallholders and Community-
Based Teak Farming Systems in the Tropics Towards High-Quality Timber Production

Day 1: Wed, 14 October 2026

08:30-09:00 | Registration

09:00-09.45 | Opening Session (MC: Dr. Rina Kristanti — Ministry of Forestry Republic

Indonesia/Project Advisor ITTO Project PP-A/54-331A Indonesia Component)

¢ Welcome Remarks by Head of Environment and Forestry Agency, Special Region of
Yogyakarta, Mr. Kusno Wibowo

e Welcome Remarks by Project Host Country of ITTO PP-A/54-331A, Kasetsart
University-Thailand, Prof. Prateep Duengkae,

e Welcome Remarks by the Federal Ministry of Agriculture, Food and Regional Identity
(BMLEH), Germany, Mr. Stephan Wagner

¢ Welcome Remarks by Executive Director of ITTO, Ms. Sheam Satkuru
¢ Opening Remarks by Vice Minister of Forestry, Indonesia, Mr. Rohmat Marzuki

Group photo

09.45-10.30 | Keynote Presentation (MC: Dr. Rina Kristanti — Ministry of Forestry Republic

Indonesia/Project Advisor ITTO Project PP-A/54-331A Indonesia Component)

1. Director General of Social Forestry, Ministry of Forestry, Republic of Indonesia,
Ms. Catur Endah Prasetiani

2. Update on ASEAN One Billion Tree Growing Initiative, Head of the Forestry and
Agriculture Division ASEAN Secretariat, Dr. Dian Sukmajaya

10.30-10.45 | Coffee Break and Poster Presentation

10.45-11.00 | Introduction of ITTO-BMLEH Teak and Other Valuable Species Plantation Project

(Regional Project Manager ITTO PP-A/54-331A, Kasetsart University-Thailand,

Prof. Dr. Yongyut Trisurat)

11.00-12.00 | Technical Session 1: High Quality Germplasm Materials Towards Quality Timber

Production (Co-chairs: Dr. Suwan Tangmitcharoen — Royal Forest Department,

Thailand and Dr. Rekha R. Warrier — ICFRE, India)

Panel:

e Guest speaker: Production of high-quality teak clones through micropropagation
(YSG Bioscape Sdn Bhd, Malaysia, Dr. Doreen Goh)

e Teak genetic improvement towards higher yield and quality teakwood
(ICFRE-Institute of Forest Genetics and Tree Breeding, India, Dr. . Yashoda,)

e Teak clonal test in Thailand (Royal Forest Department, Thailand, Ms. Sompon
Khumchompoo)

e Growth response of teak to different planting materials and fertilizer application in
Vietnam, Southern Center of Application for Forest Technology & Science (SCAFTS),
(VAFS-Vietnam, Dr. Vu Dinh Huong)

e Large Scale Clonal Teak Forestry To Improve Forest Productivity in Monsoon Forest
Indonesia (Faculty of Forestry, Gadjah Mada University, Prof. Widiyatno)

Q&A

12:00-13:00 | Lunch Break

13:30-16:00 | Technical session 2: Session 2: SMART Silvicultural practices and agroforestry,
and mitigation of pests and diseases (Co-Chair: Dr. Tran Lam Dong — VAFS,
Vietham and Dr. S. Sandeep — TEAKNET, India)

13:30-14.00 | Keynote Presentation:
Teak molecular genetics and planting strategies - an Indonesian experience (JIRCAS-
Japan, Dr. Naoki Tani)
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14:00-15:45 | Panel:

e The pests and diseases in the teak plantations of Bago Yoma (West) (FRI-Yezin,
Myanmar, Dr. Zar Chi Hlaing)

e Growth performance of teak provenances in the Guinean Zone of Togo: Effects of
Genetic Origin and Stand Age. (University of Lome-Togo, Prof. Kouami KOKOU)

¢ Innovative teak plantation towards good quality timber (Forest Industry
Organization/FIO-Thailand, Ms. Piamporn Sripatai)

e Current Status of Teak Plantations and Markets in Lao PDR (NAFRI-Laos,
Dr. Simone Vongkhamho)

e Volumetric and quality losses in Teak timber harvesting (Kasetsart University,
Thailand, Dr. Nopparat Kaakkurivaara)

o Efficient teakwood transportation and processing: India component (ICFRE-Institute
of Forest Genetics and Tree Breeding, Dr. Mohammed Ghouse)

e The precision artificial intelligence (Al) package for the forestry system (Founder

HelixOmics Analytics, India, Dr. Ani A. Elias)
Q&A
15.45-16.30 | Break and preparation for cultural show

19.00-21.00 | Welcome dinner hosted by Ministry of Forestry, Indonesia

Day 2: Thursday, 15 October 2026

09.30-12.00 | Technical Session 3: Promoting Micro-financing and Sustainable Value-Chains
for Smallholder Teak and other valuable species plantations (Co-Chair: Dr. Tony
Rianto — Ministry of Forestry, Republic of Indonesia and Dr. Sapol Boonsermsuk
— Former Senior Expert of Royal Forest Department, Thailand)

09:30-10.00 | Guest speaker:

‘Significance of planted teak for smallholder farmers’ (ICRAF-World Agroforestry
Centre, Ms. Endri Martini)

10:00-12:00 | Panel:

¢ Feasibility study of financial mechanisms to promote quality timber production from
smallholders and community-based teak and other valuable timber species
plantations: Cambodia, India, Thailand, Togo and Vietnam (Thunen Institute of
Forestry, Germany, Mr. Temesgen Zana Jaffo)

e Teak value chains, Institute of Forest Genetics and Tree Breeding (ICFRE- India,
Dr. Nalin Kumar)

e Teak strategy development for smallholder plantations (Former BRIN — Indonesia,
Prof. Anto Rimbawanto)

¢ Role of local community in sustainable teak management, Director of Sustainable
Governance Community (KEMITRAAN — Indonesia, Mr. Hasbi Berliani)

¢ Legal supply chains and sustainable wood use in India (Maharashtra Forest
Department — India, Mr. Praveen A)

¢ Global teak trade and trends in major teak producing countries (TEAKNET - Kerala
Forest Research Institute — India, Dr. PK Thulasidas)

Q&A

12.00-13:00 | Lunch Break

13:00-15:30 | Technical Session 4: Enabling governance and empowering smallholders’
livelihood (Co-Chair: Dr. Nopparat Kaakkurivaara - Kasetsart University, Thailand
and Prof. Anto Rimbawanto, Former BRIN — Indonesia)

13.00-13.30 | Guest speaker:

Integrating Smallholders and Local Communities into Legal Timber Supply Chains:

A Comparative Analysis of Policy and Institutional Frameworks in Six Countries (IGES
— Japan, Mr. Taiji FUJISAKI)
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13.30-15.00

Panel:

Traceability system in Indonesia, Director of Forest Product Processing and
Marketing (Ministry of Forestry Republic of Indonesia, Mr. Ade Mukadi)

Traceability system in Vietnam, (VAFS Vietnam, Dr. Tran Lam Dong)

Role of TEAKNET in strengthening knowledge and networking (TEAKNET
Coordinator — India, Dr. S. Sandeep)

Empowering smallholders’ livelihood in teak management (Faculty of Forestry,
Gadjah Mada University, Dr. Tomy Listyanto)

Challenge and the Future of Teak Management by Private Sector (Perum Perhutani
— Indonesia, Mr. Wawan Triwibowo)

Teak management in Indonesia from young generation’s perspective (Sylva
Indonesia, Ms. Wulan Amelia)

15.00-15.15

Conclusion and Key Message from the Regional Workshop

(Prof. Yongyut Trisurat - Kasetsart University Thailand, Dr. Rina Kristanti —
Ministry of Forestry Republic Indonesia/Project Advisor ITTO Project PP-A/54-
331A Indonesia Component and Dr. Thulasidas — TEAKNET India)

15.15-15.30

Closing remarks by ITTO

Day 3: Friday, 16 October 2026

Field Visit
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